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We help people solve problems, improve 
outcomes, and transform lives.



2

Who We Are
Growth Partners is a woman-owned small business started by people devoted to 
understanding problems and passionate about helping solve them. We have decades of 
experience helping all 50 states and 10 federal jurisdictions enhance well-being and improve 
health outcomes. We’ve led large technical assistance contracts for the Substance Abuse and 
Mental Health Services Administration (SAMHSA) to address nationwide problems. And we’ve 
designed individual projects for states and communities to tackle local issues. Our team 
includes national subject matter experts and research organizations with expertise in all 
areas of public and behavioral health.  

What We Do
We understand problems that may seem isolated are often connected, so we look at 
interventions through a systems lens. Growth Partners works to understand what clients 
want to accomplish and the challenges they’re facing, then design customized approaches 
that achieve desired results quickly and efficiently. 

ABOUT US

Our areas of focus  
include helping 

clients:

COLLECT, ANALYZE,  
AND USE DATA 

MANAGE CHANGE 

ENGAGE PARTNERS AND  
MOBILIZE STAKEHOLDERS

CONDUCT OUTCOME-BASED 
PLANNING

ENGAGE IN ADVOCACY  
AND EDUCATION 

IMPROVE PROGRAMMING  
AND PRACTICES 

EVALUATE OUTCOMES  
AND PROCESSES

DEVELOP STRATEGIC FINANCING 
AND SUSTAINABILITY PLANS
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ABOUT US

Our Principals

Laurie Barger Sutter, CEO and founder, helps  
people design systems that enhance well-being.

people’s lives. 

Elliott Vanskike, Managing Editor, creates and 
produces materials that empower people to make 
positive change.

Jeff Barr, COO, helps people use data to improve 
programming and keep tobacco and vape products out 
of the hands of youth.

Mana Rose, Director of Research and Evaluation, 
helps people use science to improve organizational 
outcomes and people’s lives.

 

We measure our 
success by what our 

clients achieve.
For example, we’re proud to 
have helped:

• The City of Flint/Genesee 
County, Michigan reduce 
alcohol-related traffic 
crash deaths 50% in 1 year 
and maintain the reduction 
for more than a decade. 

• South Dakota reduce 
underage drinking 50% 
in 5 years, going from one 
of the highest rates in the 
country  to a rate below the 
national median.

• North Carolina reduce 
Retailer Violation Rates of 
tobacco sales to minors 
40% in 1 year. 
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DARTMOUTH-HITCHCOCK AND NEW HAMPSHIRE 
TECHNICAL ASSISTANCE CENTER (NHTAC) 

The Growth Partners team helped the 
Dartmouth-Hitchcock (DH) medical system 
refine, conduct outreach for, implement, 
and analyze a survey to collect grassroots 
observations on changes in substance use 
and mental health during the COVID-19 
pandemic.

DH, along with state and community 
organizations, will use the data to improve 
public health responses into the future.

FEATURED PROJECTS

CARROLL COUNTY PUBLIC HEALTH NETWORK 
YOUTH RISK BEHAVIOR SURVEY ANALYSIS 

The Growth Partners team helped staff in  
New Hampshire’s Carroll County Public Health 
Network analyze Youth Risk Behavior Survey  
data to understand relationships between mental 
health, substance use, and academic achievement 
and the factors that tie them together.

Carroll County schools are using this information 
to improve programming.

Data Collection, Analysis, and Utilization
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NORTH COUNTRY HEALTH CONSORTIUM

Growth Partners’ organizational assessment 
and development processes have been used 
to create vibrant local, tribal, and state health 
systems across the country for the past two 
decades. These processes have been taught at 
American Public Health Association Learning 
Institutes and used by SAMHSA to improve the 
outcomes of state and local grantees.

We’re currently helping regional alcohol and 
other drug continuums of care use these 
processes to strengthen partnerships and 
organizational and health outcomes.

The assessment process brings health system 
members and partners together to analyze, 
discuss, and prioritize key indicators in the 
areas of system leadership, capacity, and use 
of effective practices and processes. 

FEATURED PROJECTS

Health System Assessment
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OREGON ALCOHOL AND DRUG POLICY COMMISSION 
OREGON STATEWIDE STRATEGIC PLAN

In 2019–2020, Growth Partners staff facilitated 
a legislatively mandated, statewide strategic 
planning process for the Oregon Alcohol and 
Drug Policy Commission and 14 state agency 
partners.

Growth Partners staff helped state partners 
develop a vision for the state’s behavioral 
health system and use health indicator and 
health systems data to identify measurable, 
realistic, and time-limited goals, objectives, and 
outcomes. But we also incorporated several 
additional components into the plan to address 
the state’s unique conditions.

To help Oregon policymakers understand the 
cost of inaction, we conducted an economic 
evaluation of the cost of substance use on the 
state’s budget. With the blessing of staff at 
Columbia University’s Center on Addiction, 
Growth Partners staff updated and replicated 
the Center’s iconic “Shoveling Up” studies 
to evaluate the current economic impact of 
substance use on Oregon’s budget.

Growth Partners staff also developed a strategic 
financing template to help Oregon state 
agencies quantify the scope of services—and 
associated costs—needed to achieve the goals, 
objectives, and outcomes in the statewide 
strategic plan. 

Click here to view Oregon’s strategic plan.

FEATURED PROJECTS

Strategic Planning
Growth Partners staff have facilitated and trained strategic planning for communities, 
tribes, jurisdictions, and states all over the U.S.

Our process is based on data and a positive future vision. It helps clients achieve desired 
outcomes far more quickly and less expensively than they previously imagined possible.

The Oregon plan was cited in a 2022 issue brief  
produced by the National Governors Association.

https://www.drugfree.org/wp-content/uploads/drupal/Shoveling-up-II-the-impact-of-substance-abuse-on-federal-state-and-local-budgets_0.pdf
https://www.oregon.gov/adpc/MeetingDocuments/Statewide%20Strategic%20Plan%20Final.pdf
https://www.nga.org/center/publications/state-efforts-to-improve-the-continuum-of-care-for-substance-use-disorder-and-opioid-use-disorder/
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IOWA DEPARTMENT OF HEALTH

In 2020, Growth Partners developed a 6-part 
customized training series for the Iowa 
Department of Health to support grantees 
funded through the CDC’s Overdose Data to 
Action (OD2A) grant program.

In addition to developing customized 
PowerPoints, we also provided facilitation 
guides, presentation tips, and resources 
to help state staff and local trainers feel 
comfortable providing the trainings to 
audiences across the state.

NATIONAL CDC TRAINING

Growth Partners also developed and 
provided a national training on performance 
management for all CDC OD2A grantees.

FEATURED PROJECTS

Training
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REDUCING YOUTH TOBACCO ACCESS 

When North Carolina’s Retailer Violation Rate (RVR) of sales of 
tobacco products to minors reached 20.8%, putting them in 
jeopardy of significant federal financial penalties, they reached 
out to Growth Partners staff for help. 

We helped state and local partners improve real-time data 
collection to identify and address the factors causing the 
increase.  Within one year, NC ‘s RVR decreased to 12.2%.

As part of this effort, the Growth Partners team developed an 
automated system for collecting and analyzing data from law 
enforcement inspections of retail tobacco outlets. The system—
which uses Excel to circumvent state IT access issues—generates 
real-time dashboards that display key violation characteristics.

Law enforcement agencies have been so pleased with the results 
they’ve asked us to adapt the form so it can also be used to 
analyze inspection data involving retail sales of alcohol to youth.

FEATURED PROJECTS

Program and Practice Improvement

Effective Strategies for Improving Substance Use 
Workforce Retention by Preventing and Reducing 
Issues Caused by Secondary Exposure to Client Trauma

DECEMBER 2021

Prepared by: Prepared for:

ADDRESSING SECONDARY EXPOSURE TO TRAUMA

Growth Partners staff are skilled at using research to identify unique 
and notable practices that can solve problems and improve outcomes. 
We completed a number of research briefs in 2021 to help practitioners 
and organizations address unique challenges, many of which were 
exacerbated by the COVID-19 pandemic. 

Our brief on secondary exposure to trauma is guiding a workforce 
retention pilot project for the New Hampshire Governor’s Commission 
on Alcohol and Other Drugs. We’re coordinating this project in partnership 
with the Corporation for a Skilled Workforce.



9

  Has helped the Michigan Office of Recovery Oriented Systems of Care and its state and local partners develop a state plan 
for addressing the behavioral health needs of older adults. The plan, which was featured at a 2021 meeting of the National 
Association of State Alcohol and Drug Abuse Directors Annual Meeting, can be viewed here.

  Has evaluated state behavioral health planning councils and produced recommendations for streamlining and enhancing 
operations for the Connecticut Department of Mental Health and Addiction Services. 

  Has helped SAMHSA conduct system reviews of all 50 states and 10 jurisdictions and report findings; design and implement 
local, state, and national T/TA; and conduct research and develop resources on a wide variety of behavioral health topics. 

  Has helped the FDA conduct program evaluations and site visits to to strengthen compliance with federal tobacco laws.

  Is helping North Carolina’s Department of Health and Human Services redesign its substance use prevention system and 
expand efforts to reduce youth retail access to tobacco and vape products.

  Operates the New Hampshire Technical Assistance Center for behavioral health practitioners across the continuum of care 
and coordinates and facilitates four Communities of Practice that focus on Prevention, Substance Use Disorder Treatment, Peer 
Recovery Support Services, and Health Systems Addictions Care. You can visit the website here. 

  Helps communities collect, analyze, and use data to understand why problems are happening and intervene effectively.

  Is creating State Standards of Excellence for Recovery Community Organizations and monitoring processes to identify  
T/TA needs for New Hampshire’s Bureau of Drug and Alcohol Services.

  Is evaluating factors impacting law enforcement referrals of youth to diversion programs for New Hampshire’s Juvenile Court 
Diversion Network.

  Is evaluating New Hampshire’s 25-year investment in regional public health networks.

CURRENT AND PAST PROJECTS

Growth Partners:

https://www.michigan.gov/documents/mdhhs/MI_OA_Strategic_Plan_710304_7.pdf#:~:text=The%20Michigan%20Older%20Adult%20Wellbeing%20Initiative%20is%20a,a%20pathway%20to%20treatment%20and%20recovery%2C%20when%20needed.
https://nhtac.org


Headquarters:
Lincoln, NE

Satellite Offices:
St. Charles, IL  •  Gainesville, FL  •  Takoma Park, MD  •  Raleigh, NC

www.growthpartners.llc

http://www.growthpartners.llc

